Early Years Planning Network (0 to 12 years)
Strategic Plan 2024-29

Vision
“Children and families within the Greater City of Sudbury have access to affordable, inclusive
and accessible quality early learning and family supports.”

Mission Statement
“Through collaborative, integrated system approach, we plan, lead and implement strategies

to achieve the best outcome for children and families.”

Guiding Principles

¢ Child and Family Centred e Act with Respect, Trust, Integrity &

e Responsive to Community Needs Collaboration

e Committed to Service Excellence, e Embrace Innovation & System
Equity & Data Mindset

Strategic Plan Development Process

The Early Years Planning Network represents 19 Sudbury-based not-for-profit licensed child
care providers, school boards, public health, and childhood specialty organizations. The
network is a planning, coordination and collaboration body that supports early years system
integration.

Between October 22, 2022 - March 2023, the network convened to develop a strategic
direction to focus its efforts over the next five years. The resultant Early Years Planning
Network Strategic Plan 2024-29 is still being refined.
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Draft Plan &
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Development

Step 01 Step 02 Step 03 Step 04 Step 05
The process included :
e Research into peers and best ¢ Community Engagement;
practices; ¢ Facilitated planning workshops;
¢ Identifying emerging trends; ¢ Conducting an environmental scan;
e Prioritizing inclusion and equity and
considerations; e Reviewing current programs.

Strategic Goals

Collaboration

Response Access Quality Inclusion

Families &
Children First

Child care place Professionalism Welcome & System

& refined belonging improvement

for everyone .
standards mindset




Goal #1

Responsive
Families &
Children First
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Objectives

1.1 Parent Voice
Co-design services to remove
barriers for families.

1.2 New Parents
Work with healthcare providers to
share early years community
opportunities for families.

1.3 Customer Services
Ask for client feedback, review, and
streamline service delivery in sector.

Activities
4 )
1.1.1 Parent Representation
Prepare strategies to engage parents and
caregivers with the goal of gathering their
needs and experiences.

. J

é 1.1.2 Cultural & Language A
Develop tools that will help gather input

from Indigenous, Francophone, and other
cultural groups to ensure representation in

\_ all the work that comes out of the EYPN. /

f )
1.2.1 Healthcare Collaboration
Collaborate with existing healthcare

providers to promote service value and
accessibility.

. J
1.3.1 Public Service Standards
Reduce service variance with select
service Key Performance Indicators.

Publish service data results.
~N
1.3.2 Parent Surveys
Regularly poll parents about waitlist
navigation, areas for improvement
S and priorities. )

)
)

1.4 Explore new Channels
Explore new methods to connect and
communicate with families.

1.3.3 Program Evaluation
Utilize program evaluation framework
to support ongoing evaluation of
programs and activities.

- J
1.3.4 Data Based Response
Determine how the Network can use
data (e.g. EDI) to respond to
S community needs. )
1.3.5 Communication Strategy
Establish strategies to increase
communication of events to families
(e.g., social media).

- J
4 N\
1.4.1 24/7 Application Process
Shift applications, on-boarding, and
transition services to online.

- J

1.4.2 Social Media outreach
Support the development of a social
media campaign to connect with parents
to explain services and access points.
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Objectives Activities

4 N\
2.1.1 Services “One Stop Shop”
Develop and implement integrated
public programs and service maps.
2.1 Parent Navigation \§ J
Dynamic self-service online tools. Ve ~

2.1.2 Streamline In-take Process
Review and enhance the waitlist,
subsidy, and agency intake process.
. J
4 N\
Goal #2 2.2.1 System Mapping
Advise on census driven capacity
and expansion planning
. J

) (" 2.2.2. School Board Engagement
2.2 Every Child Has a Place: Support the expansion of sites through
Increase childcare spaces across the J the development of active engagement

Greater City of Sudbury. strategies of school boards that will
\_ enhance planning. )

Access - ~N

. 2.2.3 Navigation
Child Care Support the development of a platform

Place fOI’ to share community resources with
Everyone providers and families.

2.3.1 Improved Communications
Develop tools to provide parent
notifications on spaces, waitlists and
wait expectations.

J
)

2.3 Reduced Waitlists \
Refine waitlists and increase spaces. e

2.3.2 Marketing Strategy
Support the development of a marketing plan
—> to promote early years services, locations,
and program options. Joint strategy with the

Executive Leadership Team & EarlyON.

2.4.1 Targeted Site Expansion
Explore Community Demographics
to align with childcare needs and

2.4 Co-locations early learning service locations.
Explore site merges with Child Care, \

EarlyON and other early years’ -
service providers.

2.4.2 Licensed Home Child Care
Oversee the registration and
monitoring standards.




Goal #3

Quality
Professionalism
and Refined
Standards
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>

Objectives

3.1 Professional Development:
Regional strategy to up-skilling,
re-skilling, and greater
professionalism.

Activities

3.1.1. Regional Learning Plan
Review and pool resources to

develop/advise/collaborate on

\_ training. )

4 N\
3.1.2 Professional Development Days

—

3.2 Talent Sourcing, Attracting &
Retention
Co-ordinated talent management.

Advise on PD opportunities for early
years sector.
\ J

(" 3.1.3 Peer-to-peer Information A

Sharing:

Establish pathways for information sharing
between educators on strategies for this

\_ age group. Y,

3.2.1 Regional Talent Attraction
Establish a workforce strategy with

community partners to support recruitment
within the early years sector.
. J

Ve

3.2.2 Retention Strategy A

Recognition and empowerment: Develop

strategies to increase recruitment, retention,
engagement, workplace satisfaction, reduce
\burnout for RECE’s in the early vears sectorj

~

3.2.3 ECE student recruitment
Advise/develop a mentor project to

support College Placement students

S and RECE. )

(" 3.2.4 Staff Training )
Recommend training for staff on topics

identified as priority areas to support the
early years sector such as Diversity,
\__ Equity & Inclusion, Mental Health, etc. )

( 3.2.5 Advocacy )
Sharing success stories, discussing
challenges, and highlighting the joys of

working in the early years to collectively
contribute to a positive image of the early
\_ childhood education profession. )
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Objectives Activities

4.1.1. Diversity & Service Provision h
Define the needs and recommend
solutions and partnerships that will
enable newcomers to access services.}

Goal #4 /~  4.1.2. Francophone Services "\

Support the work of the Early Years Planning
Network (EYPN) to ensure families can
receive French services. Expand francophone
space in the community. Facilitate the
concertation of francophone networks. Raise

N awareness of the EYPN network and the City
4.1 Diversity, Equity & Inclusion of Greater Sudbury. Support the development
Strategy of tools and resources that will strengthen

Embrace diversity, new languages, \ francophone services.
and community change.

. (" 4.1.3 Cultural Appropriate Programs )
Inclusion Recommend strategies that will ensure
diverse partnerships, expansions of
Welcome & services and programming to meet the

belonging \_ needs of the community’s demographics. )

( 4.1.4 Truth and Reconciliation —

Define a plan that will help
build/disseminate cultural awareness &
training tools within the sector.

Ve

4.2.1 Hire/Promote Diversity
Review the current employment barriers &
how these can be addressed through

4.2 Workforce Diversity \_ hiring best practices. Y,

Strive for a workforce that is —

representative of the region. (" 4.2.2. Diversity, Equity, & Inclusion )
Network Training

Advise on Diversity, Equity, and Inclusion

training, resources currently being used,

\_ and needs within the sector. )




Goal #5

Collaboration
System
Improvement
Mindset
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Objectives

5.1 Policy Rationalization
Reduce the administrative burden,
barriers & duplication.

Activities

5.2 Seamless Transitions
Service on-boarding, school
transitions and specialty services.

5.2.1 Map Critical partners
Map child service journeys for
transitions to identify improvement
opportunities.

5.3 Social System Partners
Clear “touch points” for other social
services providers i.e. Ontario Works.

5.4 Income Inequalities
Reduce barriers for low income
and complex family situations.

- J
5.2.2 Prioritize Outreach
Develop strategies and a framework that
will support /build stronger relationships
with key partners — school boards, etc. )
(" 5.2.3Wrap Around Services )
Establish clear pathways to information
sharing between agencies providing
support (e.g., childcare, schools, special
\_ needs, mental health, etc.). )
4 . . . )
5.3.1 Social Service Provider
Collaboration
Create opportunities for joint social
services access points.
\ J
] N\
5.3.2 Streamline Process
Recommend wrap- around service
adoptions/collaborations that will
S reduce inequalities. )
4 )
5.4.1 Horizontal Case Management
Cluster services with mental health,
addictions, employment services.
\§ J




